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Activities of the
Thomas Bata
Foundation

To begin with, it needs to be said that since mid-March, the Foundation’s ac-
tivities have been severally hindered due to the Covid 19 pandemic and the
government measures to prevent its propagation. In view of the fact that most
of the Foundation’s activities (lectures, competitions, workshops, social events)
are directed at the wide public, it was impossible to hold the events and use
the Bata Villa premise for such purposes. As a result of the necessity to cancel
the commercial lectures and leases of the Bata Villa, neither the planned pro-
gramme could be pursued, nor the estimated income was earned. We moved
most of the activities to the social media platforms.

In August 2020, we looked forward with optimism for the end of the year with
the hope of the COVID-19 pandemic weakening. However, the situation chan-
ged again in September and the COVID-19 pandemic hit even harder and the
lockdown has continued. In order to keep our supporters and customers, we
have completely switched to the online platform. To this end, we had to equip
the Foundation with new technical devices enabling the recording of the lectu-
res, online Bata Academy, podcasts and other contributions posted on the so-
cial networks. We worked actively to carry out at least a part of our activities
and generate some profit, and mainly to stay in the minds of our customers.




As part of the cooperation between the Foundation and the TB Memorial, Pavel
Velev presented a lecture on the manufacture of the model of JU F13 aircraft.
The model has been installed in the Memorial since 24/05/2019. There was a
surprise waiting for the lecture participants. Apart from the precious pocket
watch which Tomas Bata had on him on the day of the tragic crash, the sealing
ring of Tomas Bata was displayed for the first time. This precious object was
brought to Zlin by the granddaughter of T. Bata, Mrs. Rosemarie Bata Blyth in
January 2020.




Batq Aca d em U After an agreement with the Association

of Entrepreneurs of Slovakia, the Foun-
in qutiSIQVG dation opened the first run of Bata Aca-
demy in Bratislava. 4 lessons were held
—= and due to the Covid situation, the final
lesson was moved to autumn 2020. The
lecturer was the Foundation’s Project
Manager, Gabriela Konéitikovd.

The Academy was concluded by the
certificate award ceremony.

On the occasion of his regular meetings in the regions, the Prime Minister An-
drej Babis visited Zlin. One of his destinations was the Tomas Bata Memorial.
On request of the Mayor of the Town of Zlin, the Prime Minister was given a tour
of the Memorial by Foundation managing director. He explained to the PM the
history of the Memorial and the motives for its construction, as well as about
the manufacture of the JU F13 aircraft model. He presented to the PM the book
Entrepreneur Extraordinary Tomas Bata and asked the PM to spread informati-
on about the books published by the Foundation.

—



As part of increasing its promotion, the Foundation presented an offer of the
Bata Villa premises and its activities at the biggest Slovak event fair EVENTEXPO
2020 at the Incheba fair grounds in Bratislava. We offered in our stall the
possibility of using the Bata Villa for various social and educational meetings,
the Bata Academy and books published by us. The biggest interest was shown
in the lease of the Bata Villa.

Support of Nursing
Homes in the
Czech Republic

The difficult situation (shutdown and
isolation) of nursing homes due the Co-
vid-19 pandemic brought us to the idea
of encouraging the isolated seniors by
listening to audiobooks published by the
Foundation. The Foundation arranged for
the sending of the 3 books Entreprene-
ur Extraordinary Tomds Bata, Affluence
for All and Reflections and Speeches into
nursing homes in the Czech Republic. The
audiobooks were sent to a total of 386
addressees. We received many positive
responses and thank you letters.




As part of creating the social network con-
tent and book sales support, we started with
the preparation of home-made videos with
the Marie Batovd’s recipes. Each week, Ga-
briela Kongitikovd prepared one recipe which
was on Friday shared on the Foundation’s
social networks under the heading “A tip for
Sunday dessert”. 3 videos were produced,
others are in the pipeline. These videos have
high sharing with reach of 17 thousand of the
Foundation’s Facebook users.

Picture of

Tomas Bata and
production of
promotional video

A grant was awarded by the Foundation
to a promising Slovak artist, Jozef Stan-
¢ik, for the production of a video about
the creation of an exceptional picture of
Tomas Bata. The picture will be the bi-
ggest one in the world. The picture will
be for the first time presented in Zlin on
9 September together with the video.
We would like to exhibit the picture in
the TB Memorial and use the image for
visual presentation of the Foundation’s
commercial products. The picture will
be also exhibited on the occasion off an
exhibition about TB at the HoleSov Cha-
teau.
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KOMA MODULAR invited the Foundation to participate in the all-day discussi-
on on modularity. The objective of the professional meeting was to create a
platform for an exchange of information in the area of modularity across dif-
ferent fields. The relationship of Tomas Bata to modularity is obvious not only
from his approach to architecture, but namely his approach to manufacture.
Modularity is not only about modules, architecture, manufacture — it is also a
way of thinking and a lifestyle. It is the latter one, which Tomas Bata developed
most within his company’s corporate structure. By participating in the plat-
form, we would like to contribute with Tomas Bata’s legacy and how it made a
mark on the life of today.



Bata Week

The 4" year of the Bata Week was held from 7 to 11 September. The main topic
was the Bata’s family life. In 2018, Mrs. Rosemarie Bata Blyth brought from
Toronto to Zlin several precious artifacts that bear witness to the family life of
Mr. and Mrs. Bata. These precious objects were taken away from Zlin by Marie
Bata when she emigrated. The objects include namely personal letters between
Tomas Bata and his half-brothers and close friends. The project was supported
with an amount of CZK 16,563 from the Culture Fund of the Town of Zlin.

8 guided excursions attended by 248 persons were organized. As part of the
programme, we offered 3 lectures, in which 124 persons participated. The me-
dia response to the Bata Week was very favourable; a total of 6 articles, 2 radio
spots and 1 television broadcast were published on the Bata Week.
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As part of this project, graffiti was commissioned in the underpass by the Bata
Villa. The selection procedure for the Symposium implementation was carried
out in October. A total of 6 artists applied. In the online selection procedure
(due to the COVID-19 situation) an artist from Olomouc, Dalibor Vybiral, was
selected, who complied with the requirements for depicting the members of the
Bata family, Bata company management and main Bata highlights. The work
on the project started in the 2" week of November 2020. The project originated
in close cooperation with and the support of the Town of Zlin. A grant for the
Symposium in the amount of CZK 40,000 was received from the Culture Fund
of the Town of Zlin.

The Symposium lasted 14 days, during which a unique work of art was created,
which raised great interest among the public. The Foundation issued a press
release that was distributed to nationwide media. As a result, 12 articles, 3
video spots and 2 radio spots were produced. We believe that this activity will
find its place among the Foundation projects and will be repeated. The Fou-
ndation informed all its supporters about this work of art, and their response
was a nice surprise to us. We received a few e-mails and feedbacks thanking
us for making the public space more beautiful.



The Foundation has had long-term cooperation with the Secondary Fur-
niture Making and Business School in Bystfice pod Hostgnem. The stu-
dents of this school exhibited their works in the HoleSov chateau premises.
The exhibition was opened in the presence of the managing director of
the Foundation on 15 September 2020. Apart from the student works, the
unique picture of Tomas Bata can be viewed here. The Foundation agreed
to loan out the picture for the exhibition.

The exhibition had two parts. The first part was inspired by the legacy of
Tomas Bata and could be viewed for free in the corridor on the first floor of
the chateau. The second part was devoted to antique furniture and wood
furniture design and could be viewed in the rooms at the back part of the
gallery.
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The Foundation won in the category of financially most successful
collection of the contest “WE HAVE RAISED THE MONEY” that is an-
nually announced by the Institute for Monuments and Culture (Insti-
tut pro pamdatky a kulturu, o.p.s.). This collection was announced for
the manufacture of the model of Junkers F 13 aircraft for the Tomas
Bata Memorial in Zlin.

The Institute for Monuments and Culture is a non-profit organisation
that operates the portal PROPAMATKY (FOR MONUMENTS), organi-
zes conferences and implements cultural heritage funding projects.

The formal announcement of the results of the contest “WE HAVE RA-
ISED THE MONEY” was held in the Dominican Monastery in Prague
on 15 September 2020; the Foundation was awarded a certificate.




Educational Videos

In 2020, the Foundation prepared a series of educational videos. The first one

of them was a guided tour round the Tomas Bata Villa, which was followed by
short video reports from the Bata Academy and at the end of the year, we pre-

pared our first video seminar — Think like Tomas Bata.

u'l'uuT[d]E ) nadace tomuide bati

3 Pavel Velew
Redfitel Madace Tomase Bati

9 ik
Pracovna Tomdde Batl

During the lockdown we prepared for the fans
of the Bata legacy 4 short video spots, in which
the visitor is guided round the T. Bata Villa. Each
video lasts about 4-5 minutes. The videos have
become a great content for social media and
are very frequently shared on social media. We
post the videos each Sunday with the intention
of providing substitute Sunday programme in
view of the limited possibilities to attend cultu-
ral events due to the lockdown. The videos are
followed with great interest. At the same time,
a single longer video will be produced from the
individual videos, which will be used as educa-
tional material on Tomas Bata and his villa in
Zlin for elementary and secondary schools.

Sunday afternoon in the hall of Dominik
Cipera, reach 21,000 persons, 1,177 viewings

Sunday afternoon in the study of Tomds Bata,
reach 13,300 persons, 2,100 viewings

Sunday afternoon in the hall of Jan Antonin
Bata, reach 10,000 viewings

Sunday afternoon in the hall of Marie Batovd,
reach 6,000 viewings
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2020 Bata Academy
— short educational videos

During the Bata Academy held in Bratislava in 2020, video recordings were
made. Gabriela Kongéitikovd participated in the selection shots from the recor-
dings. 3 to 5 promotional videos were produced from each Academy lecture,
which will be used both by the Foundation, and the Association of Slovak En-
trepreneurs. The production of the videos was paid for by the Association of

Slovak Entrepreneurs.



In view of the COVID-19 pandemic and the shift of the Foundation’s activities to
an online platform, extensive works on a creative concept for videos from lectures
started. We are aware of the necessary transformation of “live” lectures to an
online version.

We prepared a new educational programme called Think like Tomas Bata. The
series is divided into 10 chapters (10 separate videos).

The theme is called How to be useful to yourself and your company. The theme
is divided into 10 separate chapters (10 videos]. The average duration of each
video is 6 minutes. Each video may be used both independently, and as part
of an hour-long lecture. The videos were sent to SEDUO that offers educational
programmes for business managers, human resources managers and marketers.
The videos were, however, refused. Currently this series of videos is available to
purchase online at the Foundation Website. This is a pilot project; based on the
experience obtained and response to the offered videos, we will continue in pro-
ducing educational videos.

s Gabrielou
Kongitikovou




Publications

In 2020, the Thomas Bata Foundation produced two audiobooks. A new book
was published — Sunday Afternoon with Tomd&s Bata by Zdenék Pokluda. We
also reprinted a publication by Josef Vanhara A Tale of One man and One
City. Due to great interest, we reprinted also the book The Bata Management
System.

In  January-April 2020, we
prepared an audio version of
our bestseller — Entreprene-
ur Extraordinary Tomd&s Bata.
The voice of Tomds Bata was
dubbed by the famous Czech
dubber Alfred Strejcek. All costs
of the project were covered by
the company Fosfa a.s. This

CEKQOTA

sponsorship gift allowed us to
offer the book to senior homes
and schools for free during the
lockdown due to COFID-19. The
audiobook can be bought at
the website of the Thomas Bata
Foundation and through part-
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Sunday Afternoon
with Tomas Bata.
Zdenék Pokluda.

August 2020, 2,000 copies were printed

In the same period, we produced also the
audiobook Affluence to All. This book was
supported by the company Imperial Gold
s.r.o. This audiobook represents the first
text of Tomds Bata on money management
and financial literacy.

The audiobook can be bought at the web-
site of the Thomas Bata Foundation and
through partner online stores such as alza.
cz and others.

NEDELNI ODPOLEDNE

sTOMASEM BATOU

KRATKYCH FP'E[I J
52 NA KAZDY TYDEN
ZDENEK POKLUDA




The Foundation printed the book by
A TQIe Of One Josef Vanhara A Tale of One Man

qu Clnd and One City. Josef Vanhara ranked
° among the leading editors of the Bata

One City. S y
company papers and was, among

JOSGfCI Va ﬁ hCI rd others, a talented photographer.

He used his sense for a quality jour-
nalism also in the writing of this book.

soucs He readably describes the personali-

o
m
i

ty of Tomas Bata, important directors
and representatives of individual de-
partments of the company and indi-
vidual manufacturing branches. He
did not omit architects, filmmakers,
doctors or journalists who helped to
create the picture of the then Zlin.

The Bate enthusiasm and dynamics

can be felt throughout the story. The

Bribéh iednoho muZe individual chapters describe how the
fibéh jednoho

iednoho mésta opinion of Tomas Bata on the man,
a jedno

trust in the man and his approach to
i Josef ofthara work formed.




ik Ry lika

N
-
B
§
N
2
-
g
B
1
-
n
=
i
]
H
8
"
[]
2
1)
k)
i
-
[
!
-
o
|
"

we live to give

ZAKLADNIi ZASADY

BATOVA

- SYSTEMU RIZENI

T i,

ZDENEK RYBKA

Principles

of the Bata
Management
System. Zdenek
Rybka. Reprint

Following the success of this book
by Zdenék Rybka, of which 1,500
copies were printed in 2016, we de-
cided to reprint 1,000 copies of the
book.




Exhibitions

In 2020 the Thomas Bata Foundation opened two new exhibitions —“Bata’s
Pedicurist” and “Impossible — No Way*®.

The unique exhibition of pedicure
in the First Czechoslovak Repub-
lic was created in cooperation of
the Thomas Bata Foundation and
the Museum of South-East Mora-
via. Based on documents, objects
and recollections of the pioneer of
pedicure, the Bata man Frantisek
Kocourek, 16 panels of documents
and photographs, including exhi-
bits of original pedicure tools, were
produced. The exhibition was ope-
ned by the director of the Museum,
Ing. Pavel Hrubec, and the director
of TBF, Ing. Pavel Velev. The content
of the exhibition was explained by
the curator, Mrs. Hana Kuslovd.

Within the framework of the exhi-
bition, a lecture and guided tour

Batovsky pedikér

WERTATE MRk

o e e e — round the Bata Villa was agreed for

the Association of Pedicurists of the
Czech Republic, which was then
carried out by Ing. Pavel Velev in
July 2020.



-Nejde
—neexistuje!

Plnobarevny
batovsky svét

VYSTAVA

kavarna Tovarna, 13. budova
Vernisd¥ 15, 9., 17.00 hodin
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The Foundation prepared a singular exhibition of a series of photos of the old
Zlin and the Bata factory dating from the 1920s and 1930s. The twenty di-
gitally colorized, originally black and white, photos taken by renowned Zlin
photographers present unimaginable period visions, which Zlin of the Bata era
managed to materialize. The Foundation provided a grant of CZK 20,000 for
the colorizing and receive also a grant of CZK 23,400 from the Culture Fund of
the Town of Zlin. We had posters and postcards produced from the photo series
to be sold at the exhibition. The exhibition was opened on 15 September in the
premises of the “Factory café” in Building 31 of the former Bata factory area.
Due to the government measures against COVID-19, the exhibition had to close
after only a week.

Currently, the exhibition can be viewed online on the Foundation’s Website.



Bata’s Pedicurist — exhibition in
the Bata Store in Zlin

The exhibition, which was shown in the Museum of South-East Mo-
ravia in February, was offered to be shown in the premises of the
Bata Store in Zlin at Dlouhd street. The exhibition attracted great
interest, but due to government measures against COVID-19, it was
again closed on 25/12/2020. After agreement with the Bata com-
pany, the exhibition will again open when the measures have been
lifted, in order that the exhibition can be seen by as many people
as possible.

December 2020

The Foundation responded to an invitation of the Town of Zlin to
file a project to be funded from the Culture Fund. We participated

with the following projects:

Exhibition of colorized original black and while photos of Zlin
of the 1930s Impossible — No Way (Nejde — neexistuje) (grant
received in the amount of CZK 23,400)

Street Art (commissioned graffiti in the underpass by the Bata
Villa (grant received in the amount of CZK 40,413)

Bata Week (grant received in the amount of CZK 16,563)
Exhibition The Pedicurist of the Bata Company (grant in the
amount of CZK 13,250)

25



Trademark —
Nadace Tomdase Bati

We planned innovation of the design manual and new web of the Foundatiion for a long time
already. We needed a new design now only of our websites, but also all information and admi-
nistrative materials, together with new modifications of the Foundation’s logo. We place great
emphasis on a new modern client friendly e-shop which connected to the accounting system.
Following a procurement procedure, the Zlin based company MIUZA was selected out of 3 can-
didates, which started to work on this project with the Foundation in March.

At the end of June, we launched the new Foundation’s Website ,
including the e-shop. In November, proofreading of the English parts of the Website was com-
pleted, texts were added, e-shop pilot operation carried out — receipt of payments from abroad
and displaying the e-shop content in browsers.

JADACE
roMASE nadace grarnty vl slufby abehod adioaz Bata kartakt @
ATI®

»Nasim cilem je slouzit
spole¢nosti, tuto
myslenku mi v§tépoval
uZ muj otec.”

facebook

ELTLEILFRE)

Thomos Bata jr.

instagrom




We participated in a selection procedure announced by Google
with the new Website and we were selected for the Google Grants
programme. We received a grant for the creation of advertising
campaigns from Google. The grant is for 1 year and each month
we were given USD 10,000 per month in Google Ads to be spend
on promotion.

Using Social Media
management software:
ZoomSpfere and Facebook
manager

In view of the current quarantine measures, we started to use
more social media management software as we wish to use so-
cial media more the Foundation’s sales channel. We started to
use the above software for efficient presentation on social media.
The software was provided to us for free as we are a non-profit
organization (savings of CZK 20,000 per month). The use of this
software allows us not only efficiently administer social networks,
but we also have a detail overview of who is the Foundation’s
customer on social networks, number of visits, number of shares
and other statistics. In April, the frequency of the Foundation’s FB
increased by 48%, i.e. 512 new users.



Merchandise —

Bata Edition

Colorized posters
and postcards

During the preparation of the Exhibi-
tion “Impossible — No Way”, we pre-
pared new posters and postcards for
sale. They include a selection of the
3 most successful colorized photo-
graphs of Zlin of the Bata era. Con-
currently we prepared a set of post-
cards.

We also made a poster and postcards
from the already finished picture by
Jozef Stancik. The picture was pre-

sented to the public in September
during the Bata Week.

In view of the new design manual,

we have also created a new offer
of goods related to the Bata lega-
cy. In the first stage, the new items
offered will include pens and pen-
cils to support the sale of the books
on offer. The new items will be of-
fered gradually in the Foundation’s
e-shop.

We have prepared a total of 9 va-
riations. The new products are ma-
nufactured solely by Czech compa-
nies.



A diary with
motivational quotes
from Tomas Bata

In cooperation with Bata a.s. Dolni Ném-
¢i, we print the quotes on diaries that are
accompanied with a new set of statione-
ry with quotes and slogans from Tomas
Bata.
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During the COVID-19 pandemic, the
TBF’s e-shop has become the most
important place to sell our educatio-
nal activities and goods.

Our objective is to constantly offer
new goods for the fans of the legacy
of Tomas Bata in the TBF’s e-shop.
In 2020, a total 90 online orders, 347
items were sold for a total of CZK
52,936 exclusive of VAT.
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Anniversaries and
Remembrance Events

On 13 July 2020, the Townhall of the Town of Otrokovice organized a commemora-
tive meeting at the monument remembering the death of Tomas Bata. The meeting
was attended by representatives of the Town of Otrokovice, local associations and
institutions. A speech was given by the Vice-Mayor of Otrokovice, Petr Topek, and
the Managing Director of the Foundation. Together they laid flowers by the monu-
ment. TVS television channel made a recording of the meeting and interview with
the Managing Director of the Foundation.

The Foundation laid flowers on the tombs of T. Bata and J. Broucek and by the
statutes of T. Bata in front the TB University and Building 21.

02 Youlube nadace tomdse bati
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Remembering
the death
anniversary

of Tomas Bata,

Jr.

On 1 September, we remembered
the death anniversary of Tomas
Bata, jr., the son of the founder of
the company, Tomas Bata. Tomas
Bata, Jr. was born in Prague on
17 September 2014. He grew up in
Zlin where his father supervised his
strict upbringing. Since his young
age he learned languages, he stu-
died also in England and Switzer-
land. He got trained as a shoema-
ker in Zlin and gradually he was
entrusted with managerial positi-
ons involving responsibility. Du-
ring World War |l, he managed the
factory in Batawa, supported the
exiled Bene§ government and the
efforts of the Allies. After the war,
he consolidated the business and
brought it to the top level - in 1981
the company employed almost
90,000 persons and operated 99
factories, in which 300,000,000
pairs of shoes were manufactu-
red. In 1984, he handed over the
company management to his son
Thomas G. Bata and worked as
a consultant for the company. In
1989 he came to Czechoslovakia
and re-started his company busi-
ness here.

On 17 September we remembered the 106" birth
anniversary of Tomas Bata, Jr. Flowers were laid
by his bust by the Bata Villa and the tomb at the
Forest Cemetery. We have also published his bio-
graphy and important positions that he held at
the Foundation’s Facebook profile.

Tombs at the Forest
Cemetery

Based on our long-term experience of the lack of
knowledge of the public about which members
of the Bata family are buried here, we decided
to place descriptive notices for better orientation
and information of the public. The Foundation is
taking regular all-year care of the tombs of the
Bata family and remembers the anniversaries of
the individual family members.



Media Activities
and Outcomes

During the lockdown, when the lecturing activity could not have
been pursued, we focused on presentation of the Thomas Bata Fou-
ndation in the press.

We did very well and our articles have been receiving positive
comments. Nine of the articles were intended for specific media
that is read and followed by our target audience — entrepreneurs
and managers.

We established cooperation with:

Be the Best (printed medium) - 3 articles

forbes.sk (online) - 3 articles

startitup.sk (online) - 2 articles

podnikaj.sk (online) - 3 articles

12 articles were issued, which promoted the TBF’s activities in the
daily press (Bata Week, audiobooks, new books, interview with Pa-
vel Velev, picture of Tomas Bata).

Articles published in forbes.sk a startitup.sk had a big reach — the
biggest number of shares was 2,280, average number of shares

was 780. The average organic reach of the articles was 72,000
readers at forbes.sk.



The Foundation participated in the preparation of the content of an issue of the presti-
gious magazine “Be the Best” with the theme of Bata Phenomenon. The Foundation pre-
pared several texts and arranged an interview with 5 entrepreneurs who have been using
the Bata Management System Principles in their work. The magazine was presented at an
event held in Prague in Sovovy mlgny, which was attended by Pavel Velev and Gabriela

Kongitikova on behalf of the Foundation.

Weekend
broadcasting
about T. Bata

and his philosophy
today

On Saturday (12.35-13.00) and on
Sunday (17:05-17:30) Radio Z broad-
casted an interview with Gabriela
Konditikovd, the Project Manager of
the Thomas Bata Foundation.

The presenter Ondrej Albrecht asked
her not only questions about the fun-
damentals of the Bata philosophy,
but also why important today’s entre-

preneurs are inspired by it.



99 Sweet Dots of
Marie Batova in “ l ’

live TV broadcasts DAMSKY KLUB

of the Ladies’ Club
(Démsky klub) _u . X

The last week in June, we had an oppor-

tunity to promote for free the book 99
Sweet Dots... in the live broadcast of the
popular program Ladies’ Club at the Slo-
vak national TV.

Gabriela Koncitikova presented three
recipes according to Marie Batovd and
spoke about the Foundation’s activities,
the life of Marie and Tomas Bata, as well
as about how can the Bata legacy be
applied today in each of the live broad-

cast.

Gabriela participated as a guest in two podcas-
ts. The first one was for the programme “Road to
Success” and the other one for the programme
“Key to Success”. Both the podcasts focused on

the legacy of Tomas Bata its appeal society to-
Host

Host emivows 20.00 day. Both the podcast are available on YouTube.
‘ﬁ_] Egakiraky. koaditke 5.?.2ﬂ20




“Put yourself in the first place”, is a quote
of Tomas Bata. The Foundation managed
to place for free an article on the Bata
service in the Slovak magazine Forbes.

Within 24 hours, the articles received
more than 1,000 shares and we expect in-
creased interest in the Bata Academy or
individual Bata Lectures.

Forl 1eS Témy  SPEcIALY & REBRIGKY

As part of cooperation with Forbes Slova-
kia, we prepared a second article on the
theme praise according to Bata.

The third article that the Foundation ma-
naged to gratuitously publish in the online
version of the magazine Forbes Slovakia
deals with a part of the Bata philoso-
phy. The philosophy says that learning
to work is not a problem, but learning to
rest effectively is a problem. It is impor-
tant that people realize the importance of
getting regular and enough rest.

ESPFREZSO ERAMDLAR PODUIATIA WYDARIE PREDPLATNE HHIHY

Na prvom mieste majte seba, hovorieval Tomas Bata.
Preco ]e také dolezité starat sa o seba?

& MINUT -« ARD BY

GABRIELA HONCITIRDVA,

« GABRIELA Hr\ll"ll’l OVA, FROJEXTOVA M\.letﬂﬂ\."lﬂ.[ﬂ.LIE rl“’l Hl.tlj LEKTORNA A SPISOYVATELHA

Dokondim pracovné povinnosti, potom sa povenujem priatefom, rodicom, postardm sa o deti,

vihioviem partnerovi, $8fovi, a ked vyhoviem vietkyim, potom budem mafl konedne &as aj pre

seba. V pokafi sa majem, vyspin alebo si niedo precitam.... Viding z mds to md v Zvote asi po-

dobae. Najpre vietol ostatnf o vietko astatind, o af potom prichddzam na rad je. No takto to

nefunguje. Ziadne potom neexistuje, Vidy prichddzajii nowé a nové podiadaviy a my saim s

ano syt Lesdl dobrym drysiont snadime vidhovler,



Cooperation with the
Czech Television on the
programme “Guys in
Action” (Kluci v akci)

The Foundation has become an impor-
tant partner for the preparation of the
December episode of the famous Czech
cooking programme ,Kluci v akci®. This
episode was filmed in the Bata Villa
premises. Pavel Velev presented the
mission and activities of the Founda-
tion and main principles of the Bata
Management System. G. Koncitikova
introduced the Marie Bata’s dessert
cookbook and the cuisine in the Bata
family. A recipe of Marie Bata for mead
ginger breads cookies was presented.
The programme of the Czech Television
“Kluci v akci” was broadcasted at an
exclusive time on 05/12/2020.

An article Self-Confident Women was published in the prestigious Slovak woman magazi-

ne, in which G. Konditikova presented the life of the Bata women, their way of thinking and

self-fulfilment. The 4-page article was published both in paper and electronic form.

h. Doba

(bctmverhommsch dien




Iqterview for the Czech Radio
(Cesky rozhlas) on the theme
of Christmas in the Bata Era

On 12/12/2020 Gabriela Konditikovd prepared for the Czech Radio (nati-
onwide transmission) a programme about Christmas in the Bata era. Also an
online article was created from the 15-minute interview, which received big
number of shares.

Lecturing Activity and
Guided Tours of the
Tomas Bata Villa

18/01/2020, CE-PA Zlin, 25 persons

24/01/2020, CE-PA Zlin, 28 persons

19, 21/02/2020 Madal Bal, 30 persons

17/06/2020, higher education institution PIBS, in Prague, 13 persons
17/01/2020, PROMENS Zlin, 25 persons

18., 20/02/2020 Madal Bal, 30 persons

21/02/2020 Promens Zlin, 25 persons

17/06/2020, Andy Winson — in the Bata Villa, 25 persons
18/06/2020, CAFIN - in Prague, 30 persons
19/06/2020, DENTAMED - in Prague, 20 persons
09/07/2020, Madal Bal Zlin, 25 persons

11/09/2020, private company Allrisk Slovensko — Horna TiZina, 80 persons

16/09/2020, Association of Female Entrepreneurs of the Central Bohemian
Region - chatteau Berthold near Prague, 42 persons



.@ imperialgold.sk

Viano¢ny “Zia™ Webinar’
Liskaj aj TY jedineéné informécie dplne
ZADARMO priame z pohodlia domova.

Specialny host: Ing. Babriela Konéitikova 2 Bat'ove] Akadémie

Téma: Systém vzdelivania, dilefitest ~~
finanénej gramotnosti a zakiadngé - .
podnikatel'ské principy - 5
Toméaga Bat'u o1

19.12.2020
o0d 19.00 hod.

Video lecture for
Imperial Gold

A video lecture by Gabriela Konéiti-
kovéa was produced for and sold to
the Slovak company Imperial Gold.

Topic: Financial literacy within the
Bata Management System. Price of
the seminar EUR 399.



01/01/2020,
20/02/2020,
27/02/2020,
18/06/2020,
29/06/2020,
07/07/2020,
07/07/2020,
18/07/2020,
21/07/2020,
21/07/2020,
22/07/2020,
23/07/2020,
29/07/2020,
30/07/2020,
04/08/2020,
05/08/2020,
05/08/2020,
11/08/2020,
12/08/2020,
12/08/2020,
13/08/2020,
14/08/2020,

German tourists, 45 persons

students of gymnasium Prerov, 40 persons
Ms. Cervi&kovd, 6 persons

Mr. Filip, 5 persons

Ms. Malouskovd, 8 persons

Mrs. Hrbkovd, 4 persons

Mrs. Jirdskovd, 6 persons

Society of Pedicurists of CR and SR, 35 persons
Mrs. Jankovskd, 2 persons

Mr. Matéj Vondfich, 8 persons

Mrs. ZiZlavskd, 4 persons

Mr. Pfortner, 3 persons

Mrs. Svardalovd, 4 persons

Mrs. Houskovd, 7 persons

Klara Armstrong, 4 persons

Mrs. Dorotziakovd, 5 persons

W

Mr. Pijacek, 4 persons

Mr. Chovanec, 8 persons
Mrs. Suchovd, 2 persons
Mrs. Glazarovd, 6 persons
Mrs. KoSarovd, 5 persons
Mr. Bata, 9 persons




Student
Programmes

The Foundation and JA Czech organized the 12 year of the international con-
test intended for students of Czech and Slovak economic universities and hi-
gher education institutions. During the local and final rounds, the contestants
had to prove sufficient economic knowledge, ability to manage a company and
strong nerves, ability of teamwork, communication and fast decision-making.
The contestants use the JA TITAN interactive computer simulation in English.
After 7 local rounds, 6 teams made it to the finals. Due to the coronavirus situa-
tion, the contest management decided that the finals would be held without
the physical presence and will be held online. The online finals were held on 11
June 2020 from 01:00 to O4:00 p.m. The prizes for the winners were provided
by the Foundation. The winners received vouchers for the Alza e-shop in the
value of 2xCZK 2,500; the 2" place received vouchers in the value of 2xCZK
1,500; and the 3rd place 2xCZK 1,000, plus they received books published by
the Foundation. The contest partners were Hewlett Packard Enterprise and JA
Alumni Czech.
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03.

Culture and Society
Development

Preparation of texts for the
Zlin Architectural Manual

The Thomas Bata Foundation is a partner of the project Zlin Architectural Ma-
nual (ZAM) and prepared texts for this project. It namely prepared texts descri-
bing the Tomas Bata Villa, personality of Tomas Bata, personality of J.A. Bata.
The texts contained 20 pages and were written under the supervision of Pavel
Velev. The texts form part of the online version of the manual and will also be-
come part of the printed version.

This project has been further developing and the Thomas Bata Foundation has
cooperated on uniform presentation of the architectural legacy of Bata’s Zlin.

- Tunaky Sy Auslfly Koty e 08 # 0
/ A /VT architelsonieicy Objekty  Libeesturs O prosisu
_— - vl Studis Ko wtaleni

42



Smuhet

a biblicti
patriarchové

Piibéh o Sinuhetovi je jednim z literdrnich
klenoti starého Egypta.
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This lecture given by doc. Jifi Jandk
from the Czech Institute of Egyptology
represents yet another one in the cycle
of lectures for the public. The story of
Sinuhe ranks among the literary jewe-
Is from Ancient Egypt. Despite having
been translated many times and made
into the famous novel by Mika Waltari
(1908-1979), it still attracts interest of
both researchers, and amateurs.

Doc. Jifi Jandk from the Czech Institu-
te of Egyptology of the Faculty of Arts
of Charles University pondered in his
lecture the significance of Sinuhe’s sto-
ry within the framework of the Ancient
Egyptian religion and the royal ideolo-
gy and compared them to the biblical
patriarch and their stories.

What made Sinuhe leave his beloved
country, what adventure he experien-
ces at the Near East and what did he
have in common with Joseph, David or
Job?
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Travelling in
Ancient Egypt
- lecture

Travelling in Ancient Egypt was made using different means of trans-

port and the purpose of the travel varied. We looked where Egyptians
travelled, what evidence we have and how the means of transport evol-
ved. The routes led mainly on the Nile, which was a quite common me-
ans of transport. However, they also set on longer voyages in the name
of the ruler in search of sources of material, i.e. into deserts or even
further over the sea to more distant places, such the ancient kingdom
Punt. Thanks to it, we learned about the ports on the shore of the Red

See or the caravan routes in the western desert, inscriptions at Sinai or

in the eastern desert. The lecture was given by Mgr.

Lucie Vendelova-Jiraskovd, Czech Institute of Egyptology



May 1+
Celebrations

The preparations for the 22" year of
the May 1% celebrations started al-
ready in January. Written contracts
were made with most of the perfor-
mers and the programme was pre-
pared. We started to work also on
the graphic design of the invitations,
posters and banners. Unfortunately,
this year celebrations had to be ca-
ncelled due to the measures to pre-

vent the spreading of Covid-19.

The Foundation provided for a redu-
ced price the premises of the Bata
Villa and gardens for the holding of
the day camp for children. A guided
tour round the Bata Villa was provi-
ded as part the camp.
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Frol. Ladislay Bares,
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Wedding cerermonies

The Foundation has provided its historic premises of the
Bata Villa for the holding of wedding ceremonies. This

year, only two wedding ceremonies were held due to the
COVID-19 pandemic:

29/02/2020, Ms. Jandovd, 140 persons
06/06/2020, Ms. Martinkova




Ing. Renata Medbdlkovd, Nod Stranémi 4681, 760 05 Zlin, evidenéni &islo auditora: 2098

INDEPENDENT AUDITOR’S REPORT

To the Single Member of Nadace Tomase Bati, Gahurova 292, Zlin

Audit Opinion - UNQUALIFIED

We have audited the accompanying financial statements of Nadace Tomage Bati (hereinafter also
the “Company”) prepared in accordance with accounting principles generally accepted in the Czech
Republic, which comprise the balance sheet as at 31 December 2020, the income statement, and
notes to the financial statements, including a summary of significant accounting policies and other
explanatory information. For details of the Company, see Note 1 to the financial statements.

In our opinion, the financial statements give a true and fair view of the financial position of Nadace
Tomase Bati as at 31 December 2020, and of its financial performance and its cash flows for the
year then ended In accordance with accounting principles generally accepted in the Czech
Republic.

Buasis for Opinfon

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the
Chamber of Auditors of the Czech Republic, which are International Standards on Auditing (15As), as
amended by the related application clauses. Our responsibilities under this law and regulation are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of
our report. We are independent of the Company in accordance with the Act on Auditors and the
Code of Ethics adopted by the Chamber of Auditors of the Czech Republic and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information in the Annual Report

In compliance with Section 2(b] of the Act on Auditors, the other information comprises the
information included in the Annual Report other than the financial statements and auditor's report
thereon. The Statutory Authority is responsible for the other information.

Our opinion on the financial statements does not cover the other information. In connection with our
audit of the financial statements, our responsibility is to read the other information and, in doing sa,
consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. In addition, we
assess whether the other information has been prepared, in all material respects, in accordance with
applicable law or regulation, in particular, whether the other information complies with law or
regulation in terms of formal requirements and procedure for preparing the other information in the
context of materiality, i.e. whether any non-compliance with these requirements could influence
judgments made on the basis of the other information,

Based on the procedures performed, to the extent we are able to assess it, we report that:

Strana 1 (celkem 3)



ing. Renata Nedbalkowvd, Nod Stranémi 4681, 760 05 Zlin, evidencni dislo auditora: 2098

» The other information describing the facts that are also presented in the financial statements is,
in all material respects, consistent with the financial statements; and
* The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the
Company obtained in the audit, on whether the other information contains any material
misstatement of fact. Based on the procedures we have performed on the other information
obtained, we have not identified any material misstatement of fact.

Responsibilities of the Statutory Autherity for the Financial Statements

The Statutory Authority is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the Czech Republic and
for such internal control as the Board of Directors determines is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Statutory Authority is responsible for assessing
the Company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Statutory Autharity either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with the above mentioned laws and
regulations will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonahly
be expected to influence the economic decisions of users taken on the basis of these financial
slatements.

As part of an audit in accordance with the above law or regulation, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

= ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and abtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting 8 material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

s  Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control,

#  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Statutory Authority.

=  Conclude on the appropriateness of the Statutory Authority’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists

Strana 2 {celkem 3)



fng. Renata Nedbalkowd, Nad Stranémi 4681, 760 05 Zlin, evidenén! {islo ouditora: 2098

related to events or conditions that may cast significant doubt on the Company’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

e  Fuvaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Statutory Authority regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

Report issued by

Name of the audit firm Ing. Renata Nedbalkova

Audit firm address Nad Stranémi 4681, 760 05 ZHn
Audit firm licence No. 2008

Date of auditor's repart 19 April 2021

Signatures of statutory auditors determined by the
audit firm to be responsible for performing the audit in
the name of the audit firm
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Balance Sheet
as at December 31, 2020
(in thousands CZK)

Fixed Assets 72,152.00
Financial Assets

Inventory

Cash on Hand

Current Account

Receivables

Deferred Expenses and Revenues

Equity

Funds

Gains or Losses from Revaluation of Assets
Payables

Employees

Health and Social Security Insurance
Other Payables

Estimated Payables

Deferred revenues

Accumulated Losses from Previous Years

Profit/Loss of Current Accounting Period

-21,089.00 51,063.00
31,338.00

1,537.00

45.00

9,512.00

575.00

28.00

93.407.00
0.00
666.00
27.00
164.00
96.00
207.00
29.00
163.00
889.00
-1,550.00



Profit and Loss Account
as at December 31, 2020
(in thousand CZK)

Cost of Organized Events

Personnel Cost

Other Expenses

Depreciation of Fixed Assets, Securities Sold
Other Expenses

Contribution Provided

Profit or Loss for the Current Period

Income Tax

Gifts, contributions, grants
Revenues from Principal Activity

Revenues from Financial Assets

2,936.00
3,598.00
2,625.00
519.00
382.00
-1,550.00
0.00

4,180.00
2,824.00
1,506.00



Received Subsidies and Gifts,
Grants Provided

In 2020, the following subsidies were received from city Zlin:

Exhibition of colored original black and white

photographs Zlin of the 1930s ,,Not possible - does not exist® 23,400.00
Street Art - controlled graffiti of the underpass at Bata’s villa 40,413.00
Bata” s Week 16,563.00
Exhibition ,,Bata‘s pedicurist® 13,250.00

All the above subsidies were fully used.

In 2020, the following
gifts were received

The founder BATA SCHUH STIFTUNG 3,900,895.25

Ing. David Pivec, Zlin 3,600.00
Dita Charanzova 15,000.00
Bedfich Kéhler, Ostrava 10,000.00
Berani Zlin s.r.o. Zlin 60,000.00
Pavel Masek, Zlin 477.00
Jan Herman, Otrokovice 5,454.00 Non-monetary gift

The Foundation used in 2020 all the above gifts in the total amount of
CZK 3,995,426.25.



In 2020, the Foundation provided

the following grants

JUDr. J. Pospisil, HoleSov / publishing

of the book “Treason in Arms”

J. Stanéik, B. Bystrica / Picture of

Tomas Bata - collage

V. Parizek, Zlin / Exhibition Bata’s Colourful Zlin
The Tomas Bata University, Zlin /

Startup Weekend Zlin

Zlinskg zdmek o.p.s., Zlin / Bata Era of the

Zlin Chateau

Divadlo Scéna, o.s., Kufin / Theatre fairy tale
“Blackbird Brothers”

Secondary School of Furniture-Making and Business,
Bystfice p. Hostgnem / Exhibition Vision of T. Bata
Association of V. Hudegek, Zlin /

Violing Academy of V. Hudecek

aArchitektura spolek, Zlin /

Zlin Architectural Manual

The Tomas Bata University, Zlin /

Book Bata on All Continents

Technologické inovaéni centrum s.r.o., Zlin /
Acceleration programme “My First Million”

ALZA - vouchers / Contest for Potential Managers

Prizes for winners / contest FamelLab

60,000.00

68,000.00
55,000.00

1,586.00

10,000.00

20,000.00

25,000.00

20,000.00

40,000.00

50,000.00

17,754.00

10,049.00
4,852.00

23/01/2020

23/01/2020
23/01/2020

23/01/2020

23/01/2020

Per rollam 05/2020

Per rollam 05/2020

Per rollam 05/2020

Per rollam 10/2020

Per rollam 10/2020

Per rollam 10/2020

In 2020, 11 grants were provided in the total amount of CZK 382,241.7L4.
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